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ÅHow does DHHS contribute to Alliance goals?

ÅHow does the Alliance contribute to DHHS goals?

ÅHow can Alliance members support Medicaid 
enrollment for eligible populations?

ÅHow can Alliance members support the best use of 
Medicaid services?

Å²Ƙŀǘ ŀǊŜ 5II{Ω ǇǊƛƻǊƛǘƛŜǎΚ
üThe last addition, but probably the most important topic
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Requested Discussion Topics



Priorities
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The Triple Aim
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The Triple Aim?
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Are These Our Priorities?
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Shifting Center of Gravity
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A More Realistic View?
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An Informal Survey

Å Adult Preventive Dental
Å Birth Outcomes Initiative
Å Community Health Workers
Å Enhanced Physician Payments
Å Hospital Normalization
Å Hospital Transformation
Å Healthy Outcomes Plans
Å Nurse-Family Partnership
Å Obesity
Å PCMH
Å PCSC
Å Readmissions Policy
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An Informal Survey

Hep-C carve-out
Vision carve-in

CAHPS
surveys

HEDIS
Checkup
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Å Hospital Transformation
Å Healthy Outcomes Plans
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A Toehold in the Center Ring 
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The Grand Prize?
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ÅOur initiatives have been rooted in population health
ü Nearly all touched the Population Health circle

Å¢ƘŜ Ƴƻǎǘ άŎŜƴǘǊŀƭέ ƛƴƛǘƛŀǘƛǾŜǎ ǿŜǊŜ .hL ŀƴŘ ƘƻǎǇƛǘŀƭ 
readmissions policies
üIht ǿŀǎƴΩǘ ŦŀǊ ōŜƘƛƴŘ
ü The items with the greatest stakeholder engagement

ÅApplying the retrospective test ςin the past year, the more 
άǇŜǊƛǇƘŜǊŀƭέ ƛǘŜƳǎ ƘŀǾŜ ƘŀŘ ŀ ƭƻǿŜǊ ǇǊƛƻǊƛǘȅ
ü Hospital Transformation application window is now closed
ü Palmetto Coordinated System of Care ςnarrower focus
ü Utilization for new obesity codes and for Checkup has been limited; 

Checkup members are not renewing
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Takeaways from the Thought Exercise



ÅAccelerating and expanding on the transition to a more 
rational and more value-based payment system
ü Moving away from cost-settlement, retrospective payment
ü9ȄǇƭƻǊƛƴƎ άŜǇƛǎƻŘŜǎ ƻŦ ŎŀǊŜέ ŀƴŘ ƻǘƘŜǊ ǾŀƭǳŜ-based models
ü Connecting payments to services; eliminating unmatched subsidies

ÅDriving down administrative and avoidable costs
ü Revisiting the pace, scope, and sequence for big IT projects
ü Aggressively pursuing fraud, abuse, and TPL opportunities
ü Stopping improper payments ςinmates, tax deadbeats, deceased

ÅPreparing for the long-term
ü Managed care contracts expire June 30, 2016
ü{ƛƎƴƛŦƛŎŀƴǘ ŦŜŘŜǊŀƭ ǊǳƭŜƳŀƪƛƴƎ ƻƴ a/h ŎƻƴǘǊŀŎǘǎΣ ƴŜǘǿƻǊƪ ŀŎŎŜǎǎΧ
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The Road Ahead



How do DHHS and the Alliance

ŎƻƴǘǊƛōǳǘŜ ǘƻ ŜŀŎƘ ƻǘƘŜǊΩǎ ƎƻŀƭǎΚ
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Alliance Goals
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5ŜǇŀǊǘƳŜƴǘΩǎ Dƻŀƭǎ
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5ŜǇŀǊǘƳŜƴǘΩǎ Dƻŀƭǎ
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Is There a Connection?
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Alliance Goals vs. HEDIS Measures

ÅPrenatal Care, Timeliness of Prenatal Care

ÅWell-Child Visits in the First 15 Months of Life

ÅWell-Child Visits in the 3rdï6th Years of Life

ÅAdolescent Well-Care Visits

ÅWeight Assessment and Counseling for 

Nutrition and Physical Activity for 

Children/Adolescents: BMI Percentile, Total

ÅHemoglobin A1c (HbA1c) Testing

ÅHbA1c Poor Control (> 9.0%)

ÅEye Exam (Retinal) Performed

ÅMedical Attention for Nephropathy

ÅBreast Cancer Screening

ÅCervical Cancer Screening

ÅChlamydia Screening in Women, Total

AllianceGoal HEDIS Measures Other Initiatives

ÅBirth Outcomes Initiative

ÅNurse-Family Partnership

1.5% of MCO 
Payments 
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Alliance Dashboard vs. DHHS Measures

ÅEvidence of alignment:
üCommon measures and indicators ςalso used for 

assignment to managed care plans

üCollaborative efforts (BOI, HOP, etc.)


