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DEFINING THE òMEó IN NOT FOR ME WITHOUT ME: 

WHAT DO WE MEAN BY COMMUNITY?

ÅLocations

ÅDemographics- race, 

ethnicity, more at-risk groups

ÅDisease or health-condition 

ÅAll of the above?



WHY DO WE NEED TO ENGAGE 
COMMUNITY?

ÅImproving health outcomes 

ÅCanõt keep doing things the same way and expect different results

ÅHealth is more than the absence of disease

Å70% of health is derived from our social circumstances and the environment

ÅPartnership/Buy In

ÅTrauma Informed Care

ÅHistory of Client

ÅBuilding Trusted Relationships



WHY DONõT PEOPLE TRUST THE 
SYSTEM AND GET INVOLVED?

ÅLegacy of inequities 

ÅPerception that health care is about money

ÅDonõt trust in the intentions of people connected to the system

ÅPeople feel blamed for their health conditions 

ÅHave been burned-òlab ratsó or òtokensó

ÅLogistical barriers

ÅSocial determinants- life issues more important



POWER- OVER VERSUS POWER-
SHARING

ÅGood intentions can sometimes lead to bad results

ÅTo shift power means to share decision-making

ÅHow accessible are the leaders of your organization?

ÅHow often do you discuss health and social indicator data with your communities?

ÅHow often are patients consulted about what their needs are, what matters to them and how 

they want services delivered?

ÅHow far are you willing to go? What if the community suggests something totally different than 

what youõre offering/planning?

ÅIs your organization involved in supporting community improvements?



THINGS THAT ARE WORKING IN SC:

FAMILY SOLUTIONS OF THE LOW COUNTRY (FSLC) 
MODEL

ÅHome Visiting

ÅAdvocacy

ÅCoordination



FSLC, IN COLLABORATION WITH PARTNERS, WORKS TO 
IMPACT THE ENTIRE PERINATAL CONTINUUM

Perinatal 
Around 

Birth

Preconception

Pregnancy

Birth/delivery Infant health 

to age 2

Family planning for 

2 years

MDT,PAN, Community Action Network

MDT and Perinatal Action Network



FSLC has been working to provide 
trauma informed care for years by:

ÅTreating clients with 
dignity and respect and 
speaking out when clients 
are not treated that way 
by other providers.

Working directly and 
consistently with local Multi-
Disciplinary Teams to discuss 
individual client stress and 
trauma and how that is impacting 
the pregnancy, post partum or 
infant periods;



Financial

Geographic

Cultural

Language

Access

A
c
c
e

s
s
 to

 H
e

a
lth

 C
a

re

Hierarchy of Access to Health Care

As barriers to health access are removed, access to care improves.  As access to care 
improves, health status improves.

© Rita C. Salain



FSLC DATA

Pregnant Women Postpartum Women Infants
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SOURCE: LCHS DATA SYSTEM

LCHS Home visits by Client Type
CY2011-CY2013



FSLC DATA

2011 2012 2013

Infant Deaths 0 0 0
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SOURCE:  LCHS DATA SYSTEM

LCHS Infant Mortality
CY2011-CY2013



FSLC DATA
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2011 2012 2013

Medical Home (Pregnant and

Postpartum Women)
99% 98% 98%

LCHS Clients with a Medical Home 
Pregnant and Postpar tum Women                            

CY2011-CY2013



FSLC DATA

Adequacy of Prenatal Care
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86%

88%

90%

92%

94%

96%

2011

2012

2013

95%
95%

88%

SOURCE: LCHS DATA SYSTEM

2011 2012 2013

Adequacy of Prenatal Care 95% 95% 88%

LCHS Adequacy of Prenatal Care
CY2011-CY2013



THINGS THAT ARE WORKING IN SC: 
PASOSõ MODEL



WHAT DISPARITIES DOES PASOS 

ADDRESS?



PASOS NAVIGATES THE

SOCIAL DETERMINANTS OF HEALTH







WHY DO OUR MODELS WORK TO 
ADDRESS GAPS AND ENGAGE 
COMMUNITIES?

ÅTrust building and showing respect- a conscientious process

ÅEngage with systems and with community members

ÅCommunity leadership development

ÅConstant updating of model components to reflect community 

needs and input



Dignity

Unmitigated 

equity Honesty

Trust

Integrity

Family Solutions of the Low Countryõs 

Guiding Principles



THINGS THAT ARE WORKING IN SC
Other models in our state -

ÅAccess Health Spartanburg- hired patient to be CHW

ÅAccountable Communities in Greenville- mobile clinic; partnership w PASOs

ÅGrassroots Leadership Development Institute-Spartanburg

ÅLow Country Healthy Start Multidisciplinary Team Meeting

ÅHiring of Client Navigators



SHORT TERM CHANGES THAT CAN 
HELP
ÅNeeds assessments- getting real

ÅPatient advisory boards- how to make them authentic

ÅBoards of advisors/directors- how to engage community members

ÅEngage with people and organizations that are already connected and have gained 

trustñand give them the resources to help you



LONGER TERM CHANGES THAT CAN 
MAKE A DIFFERENCE
ÅBuild the right teamñwhoõs in charge? Who is the right person to liaise with 

communities?

ðSpend similar time and effort finding this person(s) as you would another staff person (MD, 

nurse)

ÅShifts in the type of data that is collected and valued

ÅEngage in community leadership development so members are prepared to participate 

with you

ÅConsider engaging in overall community improvement 



IMPORTANT THINGS TO REMEMBER

ÅRealize that you need to and CAN enhance your capacity but you canõt do it the same way, nor 

can you do it alone.

ÅRealize and accept that this process takes time and effort, and sometimes failure

ÅWhoõs the best person for the job?

ÅSustainability, sustainability, sustainability
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Virginia Berry White, LMSW
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